Virginia Wireless E-911 Services Board

Project Management Monthly Activity Report

Activity Report

Vendor:
Region/Locality:
Period:

MAST International

New River Valley

Oct-04
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. % Total Hours
Task Locality Complete Hours this period Comments
Active Tasks
Phase Il
(2)T/C w/Lt. Bradbery Blacksburg 0.25 CAD/Mapping issues
(10)Meeting w/Kerri Blacksburg 0.25 Re: Mapping software issue
(10)Prepare for Phase Il testing Blacksburg 1.25 T-Mobile/Verizon
(11)T/C wiLt. Bradbery Blacksburg 0.25 Status problems w/reverse 911
(14)On-site for Phase Il testing Blacksburg 14.5 Ntelos/T-Mobile/US Cellular
(10)Update cell tower database Christiansburg 0.5 Nextel Partners 217
(10)Prepare for Phase Il testing Christiansburg 1.25 Ntelos/Verizon
(10)Follow up on Phase Il testing Christiansburg 0.5 Ntelos
(10)T/C w/Martha Christiansburg 0.5 Follow up from meeting wW/MSAG
(14)On-site for Phase |l testing Christiansburg 7 Ntelos/US Cellular
(15)T/C w/Martha Christiansburg 0.25 Re: True-up documentation
(10)Prepare for Phase Il testing Montgomery 0.25 T-Mobile/Triton
(10)Follow up on Phase Il testing Montgomery 0.5 Verizon
(14)On-site for Phase |l testing Montgomery 8 US Cellular
(3)Phase Il Service Request Rescind Letters Pulaski 2 Draft/Copy/Sign/Mail
(7)T/ICs w/PSAP/InterAct Pulaski 15 Re: ALI upgrade/Parameter Changes
(10)T/C wi/Lt.Surber Pulaski 0.5 Status of VGIN data
(14)On-site for Phase | testing/Training Pulaski 2.25 T-Mobile
(10)T/Cs w/Gail Sojka Radford 0.75 Re: S/R issues for wireless
(10)T/C w/Gail Sojka Radford 0.5 Re: CPE status
(14)T/C w/Gail Sojka Radford 0.5 Re: Phase |l testing schedule
(14) T/C Katrina ref. Nextel Testing Radford 0.25 Schedule for Phase Il testing
(15)T/C w/Capt. Shomody Radford 0.25 FYO05 Mapping Costs
(3)T-Mobile PSAP Profiles Region 1.75 Complete/Copy/Fax/Mail/File
(8)Corrections/verification Region 1.5 Tower address/routing
(10)Planning meetings Region 2.25 Status/updates/tasking
(10)T/C Correspondence w/Katrina - Nextel Part Region 1.5 Coordinate Phase |l testing
(10)T/Cs Correspondence w/Stakeholders Region 1 Re: Pam 02 interface/Mid-call re-bid issues
(10)T/C wW/TCS Region 0.25 Re: USCC data delays
(10)Coordinate documentation Region 3 Re: PSAP Phase Il issues



11/8/2004

(10)Prepare for Phase Il testing Region 8 US Cellular/Verizon/Triton/T-Mobile/Nextel Part.
(10)Follow up on Phase Il testing Region 15 US Cellular
(10)Create/Update Test drive results file Region 3 With most current updates/changes
(10)Update Quick Reference Report Region 4.75 Review updates/changes
(10)Update Phase |l testing schedule Region 2 With most current updates/changes
(10)Update Service Request Tracker Region 1 With most current updates/changes
(10)Update Deployment Tracker Region 0.75 With most current updates/changes
(11)Monthly Newsletter Region 5 Create/Format/Mail
(11)New River Valley Regional Meeting Region 2.5 Prepare/Notify/Reschedule/Follow up
(12)Daily and Monthly Activity reports Region 13.25 Enter information/calculate hours/review
(12)Reviewed nena.org Region 0.5 Re: Info/New Updates/Minutes
(12)Review va9ll.org Region 0.25 Re: Info/New Updates/Minutes
(12)Attend APCO/NENA Fall Conference Region 13.5
(12)Meeting w/Steve Marzolf Region 1.25 Re: Planning/Summary issues
(12)Update Wireless Board Summary Reports Region 2 With most current updates/changes
(13)Create Dispatcher Training CD Region 16.75 CD for PSAPs/Steve Marzolf/Re-bid issues
(13)Review/update training schedule Region 1.75 PSAP dispatchers
(13)Research information Region 0.5 Re: Comm. Center SOP
(14)Review testing schedule Region 1 Phase I
0 134.25
Completed Tasks
0 0
Issues of Importance
Issue Actions Proposed to Resolve Issue Comments
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